Questionnaire Presentation/Interview Bidder

Bidders who have a chance of being awarded the contract after reviewing the other criteria (at least
three) will be invited for an interview. Invitation will be issued by August 9, 2021. Appointments for
interviews are August 16/17/18, 2021 Skype session or if the Covid situation allows, 8:30 a.m. or 1:30
p.m. at the Consulate General 633 Third Avenue, 29th/30th Floor, New York, NY 10017.

The presentation should provide answers to the architectural approach to the task as well as the
bidder's process and organization as per the following Questionnaire.
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Enclosure 5

Questionnaire Presentation/Interview Design Team

Q = Question

E = Evaluation (rating grades 1-5)

0. Presentation Client — 5 Min
Introduction FOBL/FDFA.

1. Introduction of the bidder and his project team - 10 Min

Q1.1 Presentation of the company of the bidder.
Q1.2 Whatis the intended project team/organization?

El1l
E12

Quality of the presentation respectively of the portfolio.
Clarity, structure and experience project team/organization.

2. Presentation of a reference project of the bidder - 10 Min

Q21
Q2.2

E21
E2.2

Project presentation.
Parallels/lessons learned for the assignment?

Quality and comprehensibility of project conveyance.
Comparability and experience for subjects of the task.

3. Architectural approach of the bidder to the assignment - 10 Min

Q3.1
Q3.2

E31
E3.2

How would you describe your architectural attitude/approach?
Where would be your architectural focus in this job?

Comprehensibility and clarity of the communication.
Clarity and stringency of the rationale.

4. Factors for success — 10 Min

Q4.1
Q4.2
Q4.3

E4.1

E4.2
E4.3

5. Q/A-5Min

Where do they see the opportunities/risks of the project?
How do you guarantee the quality required?
Where do you see the strengths/skills of your team?

Clarity and logic of task analysis.
Efficiency and practicality of the quality assurance of the bidder.
Motivation and persuasiveness

Questions / discussion





